Corrigendum 1: Request for Proposal (RFP) No. T-11014/138/2019-Tech

for Upgrading Data Centres
(Changes and Additions have been highlighted in yellow)

Date: 25.06.2020

Sr. | Clause | Page | Existing Provision in the Clause Revised Provision in the Clause
No. | No. No.
in
RFP
1 2.2(a) | 9-10 | a) The bid shall be submitted online in the form of — a) The bid shall be submitted in the following form —

Packet-1 having viz.,

(i) Duly filled, scanned and uploaded Checklist format mentioned in
Clause 4.1.1

(ii) All documents scanned and uploaded as per check list Clause
4.1.1

(i) Ink-signed BSD

Packet-2 having viz.,

(i) Duly Filled up schedule of price bid in the form of BOQ in excel
format and uploaded online

Note: Additionally, the following documents must be submitted in
sealed cover to the address

mentioned in Clause 1.2 (B):

(i) Duly filled checklist format mentioned in Clause 4.2.1

(ii) All documents mentioned in clause 4.2.1along with hard copy of
the proposed BoQ (hard copy of the MS Excel format)

2.2.1 - Online

Packet-1 having viz.,

(i) Duly filled, scanned and uploaded Checklist format mentioned in
Clause 4.1.1

(ii) All documents scanned and uploaded as per check list Clause 4.1.1
(iii) Scanned copy of Ink-signed BSD

Packet-2 having viz.,
(i) Duly Filled up schedule of price bid in the form of BOQ in excel
format and uploaded online.

2.2.2 - Offline
The following documents must be submitted in sealed cover to UIDAI
HQ:

On the day of Technical bid opening,
(i) Ink-signed BSD

On the day of Financial bid opening,

(i) Duly filled checklist format mentioned in Clause 4.2.1

(ii) All documents mentioned in clause 4.2.1 along with hard copy of the
proposed BoQ (hard copy of the MS Excel format)
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2.5 (d)

13

The Manufacturer’s Authorization Form, at minimum, have to be
submitted for UPS Systems and other electrical and power
equipment, In-Row Cooling Systems, HVAC Systems, Chillers
systems proposed to be supplied by the bidder. UIDAI at its own
discretion may ask the bidder to furnish MAF from OEMs of other
equipment/ solution/ systems/ software.

The Manufacturer’s Authorization Form, at minimum, have to be
submitted for UPS Systems, Battery Bank, UPS Sync Panel, PDUs, In-
Row Cooling Systems, HVAC Systems, Chillers systems proposed to be
supplied by the bidder.

2.10
(d)

14

The unit prices quoted in the above mentioned proforma will be
used to calculate charges for ‘change orders’, if any. The unit prices
shall be used only for items where payout is mentioned to be on
actuals. The unit price would not be applicable for circumstances
where in the bidder has to supply or provide goods/ services at no
extra cost to UIDAI.

The unit prices of the items quoted in the above mentioned proforma
will be used to calculate charges for ‘change orders’, if any. The unit
prices shall be used only for items where payout is mentioned to be on
actuals. The unit price would not be applicable for circumstances where
in the bidder has to supply or provide goods/ services at no extra cost
to UIDAL.

2.14 (a)

15

Only pages of the bid that are expected to be submitted on the
bidder’s OR bidder’s partner’s letter

head (such as self-declarations, CA/ CS certificates, MAF from
OEMs etc.) shall be authorised company-signed and stamped and
should contain the date and place where the document was signed
and stamped and should be on the letter head of the appropriate
entity.

Only pages of the bid that are expected to be submitted on the bidder’s
OR bidder’s partner’s letter head (such as self-declarations, CA/ CS
certificates, MAF from OEMs etc.) shall be authorised company-
signed/digitally signed and stamped and should contain the date and
place where the document was signed and stamped and should be on
the letter head of the appropriate entity.

2.14 (c)
(vii)

17-
18

Bidder Turnover from Data Centre Build/ Upgradation
Services:

The Bidder must have an annual turnover of minimum INR 50
Crores each year during the last 3 financial years ending 31° March
2019 from Data Centre Build/ Upgradation services.

Audited Annual Accounts of respective financial year is to be
enclosed along with turnover certificate clearly mentioning the
turnover from Data Centre Build/ Upgradation services. In case
revenues from Data Centre Build/Upgradation services are not
separately mentioned in the annual accounts, a Certificate from the
bidder’s statutory auditor/Company Secretary shall be provided,
specifying the relevant turnover for respective years.

Refer Clause 4.1.4 FORM TECH-4 (Financial Information —Bidder)

Bidder Turnover from Data Centre Build/ Upgradation/ Maintenance
Services:

The Bidder must have an annual turnover of minimum INR 10 Crores
each year during the last 3 financial years ending 31 March 2019 from
Data Centre Build/ Upgradation/Maintenance services.

Audited Annual Accounts of respective financial year is to be enclosed
along with turnover certificate clearly mentioning the turnover from
Data Centre Build/Upgradation/Maintenance services. In case revenues
from Data Centre Build/Upgradation /Maintenance services are not
separately mentioned in the annual accounts, a Certificate from the
bidder’s statutory auditor/Company Secretary shall be provided,
specifying the relevant turnover for respective years.

Refer Clause 4.1.4 FORM TECH-4 (Financial Information —Bidder) row
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row No 2 and please provide suitable details. No 2 and please provide suitable details.

2.14 (c) | 18 Bidder experience in Data Centre Build/ Upgradation: Bidder experience in Data Centre Build/ Upgradation:

(viii)
Bidder must have executed minimum Bidder must have executed minimum
a. ‘two contracts of Build/Upgradation of Data Centre a. ‘two contracts of Build/Upgradation of Data Centre with 80 or more
with 80 or more IT racks or 800 or more Servers each’ IT racks or 800 or more Servers each’
or or
b. ‘one contract of Build/Upgradation of Data Centre b. ‘one contract of Build/Upgradation of Data Centre with 100 or more
with 100 or more IT racks or 1000 or more Servers’ IT racks or 1000 or more Servers’ during the last 5 (Five) years.

during the last 5 (Five) years.
The built/upgraded Data centres with Certification/compliance for Tier-
The built/ upgraded Data centres with Certification/compliance for | Ill/Rated-3 or above will only be considered for evaluation.
Tier-1ll/Rated-3 or above will only be considered for evaluation.
The bidder should clearly highlight the status of each
The bidder should clearly highlight the status of each facility (own-use OR co hosting OR third party) furnished
facility (own-use OR co hosting OR third party) furnished
The ongoing projects in O&M phase will also be considered, where DC
Build/Upgradation phase of the project has been completed.

2.29(a) | 23 UIDAI reserves the right to make changes within the scope of the | UIDAI reserves the right to make changes within the scope of the
Contract as per Clause 3.9. UIDAI, at its sole discretion may add | Contract as per Clause 3.9. UIDAI, at its sole discretion may add
additional items in the scope of work for an amount less than or | additional quantity in the scope of work for an amount less than or
equal to 20% of the Total Contract Value. equal to 20% of the Total Contract Value.

2.34 (k) | - Addition of new clause. Before invocation of PBG, UIDAI will give a prior written notice of 10
days to the bidder.
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9 3.1 (j) 27 "Contract Term": means Five (5) consecutive calendar years | "Contract Term": means Nineteen (19) consecutive months counted
counted from the Effective Date (which will be the date as | from the Effective Date (which will be the date as mentioned in the
mentioned in the Notification of award for starting the services), | Notification of award for starting the services), subject to yearly
subject to yearly extension as per the terms on Clause 3.19. extension of contract as per the terms on Clause 3.19. The period of

extension (if any) shall be part of the contract term.

10 | 3.13 36 The bidder shall keep and maintain until 5 years or as long a period | The bidder shall keep and maintain during the term of the contract or
as may be agreed between the Parties, full and accurate records of | as long a period as may be agreed between the Parties, full and
the Contract including the Services supplied under it and all | accurate records of the Contract including the Services supplied under
payments made by the Purchaser under this contract. The bidder | it and all payments made by the Purchaser under this contract. The
shall on request provide the Purchaser or the Purchaser’s | bidder shall on request provide the Purchaser or the Purchaser’s
representative’s access to all such records as may be requested by | representative’s access to all such records as may be requested by the
the Purchaser in connection with the Contract. Purchaser in connection with the Contract.

11 | 3.15 38 (e) The liability of either Party (whether in contract, tort, | Deleted: Clause 3.15 (e), (f) and (g).

(e), (f) negligence, strict liability in tort, by statute or otherwise) for any
and (g) claim in any manner related to this Agreement, including the work,

deliverables or Services covered by this Agreement, shall be the
payment of direct damages only which shall in no event exceed one
time the total contract value payable under this Agreement.

f) In no event shall either party be liable for any consequential,
incidental, indirect, special or punitive

damage, loss or expenses (including but not limited to business
interruption, lost business, lost profits, or lost savings) nor for any
third-party claims (other than those set-forth in Clause 3.15. (a)
even if it has been advised of their possible existence.

g) The allocations of liability in this Clause3.15 represent the agreed
and bargained-for understanding of the parties and compensation
for the Services reflects such allocations. Each Party has a duty to
mitigate the damages and any amounts payable under an
indemnity that would otherwise be

recoverable from the other Party pursuant to this Agreement by
taking appropriate and commercially reasonable actions to reduce
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or limit the amount of such damages or amounts.

12 [ 4.14 54 Turnover from Data Centre Build or Upgradation (in INR Crores) # Turnover from Data Centre Build/Upgradation/ Maintenance (in INR
(2) Crores) #
13 |5.1.2 59 The successful bidder should factor all costs to ensure that the | The successful bidder should factor all costs to ensure that the
(c) objective of RFP is met. In case additional solutions, equipment, | objective of RFP is met. In case additional solutions, equipment,
infrastructure and services are required or quantity of solutions, | infrastructure and services are required or quantity of solutions,
equipment, infrastructure and services mentioned in the BoQ is | equipment, infrastructure and services mentioned in the BoQ is
assessed to be inadequate, the successful bidder may appropriately | assessed to be inadequate, the successful bidder may appropriately add
add the list of solution(s)/ equipment/ software etc along with | the list of solution(s)/ equipment/ software etc along with quantity
qguantity AND/ OR enter the increased quantity in column E of the | AND/ OR enter the increased quantity in column M of the sheets in the
sheets in the BoQ Excel sheet for the line items where quantity is | BoQ Excel sheet for the line items where quantity is found to be less in
found to be less in the BOQ MS Excel file. For SubTotal A and | the BOQ MS Excel file. For SubTotal A and SubTotal C, in case the bidder
SubTotal C, in case the bidder considers that the minimum quantity | considers that the minimum quantity mentioned in Column D for any
mentioned in Column D for any line item is sufficient then the | line item is sufficient then the bidder may enter 0 (“zero”) in the
bidder may enter 0 (“zero”) in the column M for that corresponding | column M for that corresponding row.
row.
14 | 5.1.2.1( | 60 Only modular UPS may be proposed as part of the solution. Only modular hot swappable UPS may be proposed as part of the
g) solution.
15 | 5.1.2.1( | 60 A PUE of 1.6 has to be considered while design for each in-scope | A PUE of 1.6 has to be considered while design for each in-scope
f) facility. Total PUE shall be measured and assessed as a part of ISAT | facility. Total PUE shall be measured and assessed as a part of ISAT
testing. testing with 100% artificial load in UHD area.
16 |5.3.11 |62 Addition of new clause. The detailed item-wise cost of buy back items to be submitted to UIDAI
(d) at the time of signing of the contract.
17 | 5.3.3.3(| 65 The successful bidder should ensure UPS in N+1 redundant | The successful bidder should ensure UPS in N+N redundant
c) configuration as per Tire Ill standards and the loop-in mechanism is | configuration as per Tire lll standards and the loop-in mechanism is

built as required.

built as required.
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18

5.3.3.3(
d) i)

65-
66

Recharge — Upon AC power restoration the rectifier / charger shall
automatically restart and assume the inverter and battery recharge
loads. Paralleling Operations: The output of UPS systems should be
directly connected at the load distribution panel through individual
circuit breakers (part of the distribution panel). The load at the
output should be shared equally by all the UPS systems. The
paralleling control mechanism should be available with individual
UPS. The battery circuit breaker MCCB shall have O/L and U/V
protection. The UPS shall have built in isolation transformer at the
output.

Recharge — Upon AC power restoration the rectifier / charger shall
automatically restart and assume the inverter and battery recharge
loads. Paralleling Operations: The output of UPS systems should be
directly connected at the load distribution panel through individual
circuit breakers (part of the distribution panel). The load at the output
should be shared equally by all the UPS systems. The paralleling control
mechanism should be available with individual UPS. The battery circuit
breaker MCCB shall have O/L and U/V protection. The PDU shall have
built in isolation transformer at the output.

19

5.3.8

70

The ISAT (and repeats of such tests limited to a maximum of two)
shall be the primary responsibility of the successful bidder but shall
be conducted with the full cooperation of UIDAI to ascertain
whether the

Supplied System meets the standard of performance and complete
functionality as desired by UIDAI. The intent of carrying out the
ISAT test is to ensure the readiness of DC to take full load of the
Server/Allied equipment.

The ISAT (and repeats of such tests limited to a maximum of two) shall
be the primary responsibility of the successful bidder but shall be
conducted with the full cooperation of UIDAI to ascertain whether the
supplied System meets the standard of performance and complete
functionality as desired by UIDAI The intent of carrying out the ISAT
test is to ensure the readiness of DC to take full load of the
Server/Allied equipment. Full Load for ISAT will have to be arranged by
bidder.

20

6.4

81

SLA Coverage

SLA Coverage.

SLA 8 :Schedule Maintenance Planning SLA
SLA 10 : Schedule Maintenance Execution SLA

21

6.1

80

Overview of SLA

The purpose of this Service Level Agreement (herein referred to as
‘SLA’) sets the expectations between the UIDAI &Successful Bidder.
SLA is the therefore the cornerstone of how the Bidder sets and
maintains commitments on managing the UIDAI Data Centres. The
purpose of this SLA is to clearly define the levels of service provided
by the Bidder to UIDAI Data Centre, for the duration of the
contract.

Overview of SLA

The purpose of this Service Level Agreement (herein referred to as
‘SLA’) sets the expectations between the UIDAI &Successful Bidder. SLA
is the therefore the cornerstone of how the Bidder sets and maintains
commitments on managing the UIDAI Data Centres. The purpose of this
SLA is to clearly define the levels of service provided by the Bidder to
Manesar and Bengaluru Data Centre, for the duration of the contract.
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22 | 6.6.1 82 SLA 1: Delivery Timeline SLA SLA 1: Delivery Timeline SLA
SLA Description Delivery Timeline SLA SLA Description Delivery Timeline SLA
The bidder must deliver at least 70% The bidder must deliver at least 70% (in
(in terms of monetary value) of the terms of monetary value) of the total
total equipment/ infra/ solution/ equipment/ infra/ solution/ software etc.
o software et.c. mentioned in .the Definition of SLA mentioned .|n the “supply .sectlon of the
Definition of SLA “supply” section of the BoQ submitted BoQ submitted by the bidder for the
by the bidder for the corresponding corresponding in-scope facility within 02
in-scope facility within 1 month from month from the date of start of the
the date of start of the contract for contract for each in-scope data center.
each in-scope data center. The total weeks of delay would be equal
The total weeks of delay would be to the number of days of delay in
equal to the number of days of delay delivering 70% (in terms of monetary
) o o I . .
in delivering 70% (in terms of SLA Calculation vaIue) of the total equment/ ‘mfra/
monetary value) of the total solution/ software etc. mentioned in the
SLA Calculation equipment/ infra/ solution/ software “supply” section of the BoQ submitted by
etc. mentioned in the “supply” section the bidder for the corresponding in-scope
of the BoQ submitted by the bidder facility DIVIDED by 7
for the corresponding in-scope facility Penalty will be applied separately for
DIVIDED by 7 each data center
Penalty will be applied separatel
Y PP P y (iii) 0.5% of Total Supply Cost(Sub
for each data center
Penalty Calculation Total A) for Bengaluru data
1 [)
(i) 2.0% of Total Supply Cost(Sub center for each week of delay
Penalty Calculati Total A) for Bengaluru data (iv) 0.5% of Total Supply Cost (Sub
enaity Calculation center for each week of delay Total C) for Manesar data center
.. o
(ii) 2.0% of Total Supply Cost for each week of delay
(Sub Total C) for Manesar
Measurement One-time SLA
data center for each week of Interval
delay
Measurement .
One-time SLA
Interval
23 | 6.6.8 86- SLA 8: Scheduled Maintenance SLA 8: Schedule Maintenance Planning
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87

SLA
o Scheduled Maintenance
Description
Measures timely maintenance of the
equipment installed at the data center. DCUA
Definition of | shall provide a detailed Planned Preventive
SLA Maintenance (PPM) Schedule for the entire
calendar year for all equipment under DCUA
scope.
The raw data for calculation of this SLA is the
scheduled maintenance plan for each quarter
Process to against activities mentioned in the PPM plan.
capture raw
data for SLA ) o
. DCUA will share a PPM plan at the beginning of
calculations
calendar year. DCUA also has to intimate UIDAI
official 3 days in advance for the scheduled
maintenance activity via Email.
All the PPM activities scheduled in the quarter
with the scheduled start and end time needs to
be submitted by the bidder.
SLA
Calculation
These activities should be mapped with the PPM
plan shared at the beginning of the year along
with AMC assurance from OEM.
0.1% of the applicable Quarterly Support
Penalty Cost for th ding i dat
ost for the corresponding in-scope data
Calculation P & P
center for every non-compliance.
Measurement
Quarterly
Interval

SLA Scheduled Maintenance-planning
Description
Definition of | Measures proactive maintenance plan of the
SLA equipment installed by the DCUA. DCUA shall
provide a detailed equipment maintenance
plan/schedule on the commencement of the
quarter
Process to The raw data for calculation of this SLA is the
capture raw | scheduled activity plan for each quarter against
data for SLA | activities mentioned in the PPM plan.
calculations
DCUA shares a PPM plan at the beginning of each
calendar year. DCUA has to intimate and get
approval from UIDAI official 03 days in advance for
the execution of scheduled maintenance activity via
Email.
SLA 100% of All the PPM activities scheduled in the
Calculation quarter with the scheduled start and end time
needs to be submitted by the DCUA within 7t day
of the first month of the relevant quarter.
Penalty 0.1% of the applicable Quarterly Invoice claim
Calculation | value for every non-compliance.
Non submission of reports — 0.5% of the
applicable Quarterly invoice claim value for every
non-compliance.
Measureme | Quarterly
nt Interval
Reporting Quarterly
Interval
Reports and | Quarterly PPM schedule
data to be
submitted
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Reports and
data to be
submitted

PPM Plan

24

6.6.10

New SLA Addition

SLA
Description
Definition of
SLA

SLA 10: Schedule Maintenance Execution

Scheduled Maintenance-execution

Measures timely maintenance of the equipment
installed by the DCUA

The raw data for calculation of this SLA is the list of

Process to preventive maintenance activities carried out during

capture raw | the quarter. The PPM activity list, tests conducted

data for SLA | and the measurement/readings of performance of

calculations | the equipment has to be vetted by respective UIDAI
nodal officers at each Captive DCs.
100% All the PPM activities scheduled in the quarter
with the scheduled start and end time needs to be

SLA )

Calculation executed and approved by UIDAI Nodal officers. The
report has to be submitted by the DCUA before
7"day of the succeeding quarter.
0.1% of the applicable Quarterly Invoice Claim
value for every non-compliance.

Penalty

Calculation | Non submission of reports —0.5% of the
applicable Quarterly Invoice claim value for every
non-compliance.

Measureme

nt Interval Quarterly

Reporting

Interval Quarterly

Reports and - .
Quarterly PPM Activity Report vetted by respective

data to be .

. UIDAI nodal officers at each DC
submitted
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25 6.9 90 Definition of SLA: Before the end of warranty phase (refer clause | Definition of SLA: Before the end of warranty phase (refer clause 5.2),
5.2), bidder must submit the AMC certificates for all the | bidder must submit the AMC certificates, at minimum, for the critical
system/sub-system issued by OEM or OEM authorized vendors. systems/sub-systems namely UPS Systems, Battery Bank, UPS Sync

Panel, PDUs, In-Row Cooling Systems, HVAC Systems, Chillers systems
issued by OEM or OEM authorized vendors.

26 | 7.6at 102 Operating temperature: 0 to +40°C (at rated Operating temperature: 0 to +40°C (at rated voltage, rated load)

SI. No. voltage, rated load) without derating actual capacity of supplied UPS
3.21
27 | BoQ - In BoQ2 -> Item Code -> Code_1.1, In BoQ2 -> Item Code -> Code_1.1,

and in BoQ4 -> Item Code -> Code_3.1

Electrical: UPS Sync Panel (3 input with 1 output)

and in BoQ4 -> Item Code -> Code_3.1

Electrical: UPS Sync Panel (3 input with 2 output)
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