RFQ Reference No: A-11016/08/2011-Tech

DCDA — RFQ Document Clarifications

10/13/2011

S |RFQ Relevant |Existing Clause|Modification Clarifications provided by UIDAI Remarks
No |Reference |Clause/ in RFQ suggested/ by
Section Provision Clarification Sought UIDAI
by Bidder
1 1. Request for [1. Request |Point (i) - Thisis |Please clarify- Clause is self explanatory
Qualification |for an invitation from |1) Is UID looking for (Refer Clause no - 3 "Project Overview" & Clause
Qualification |Unique Hosting space both at  |no - 4 "Scope of Work" of RFQ Document.
Identification Bangalore and NCR
Authority of India |21000 sq ft each?
(“UIDAI) for 2) Is UID looking for
submission of O&M of captive space
Request for both at Bangalore and
Qualification NCR?
(RFQ) response
for selection of
2 Data Center Consortium may please |Consortium is not allowed. However, sub-
Development be allowed contracting is allowed.
Agency (DCDA) to
Design,
Implement and
O&M of Captive
Data Center
Physical
Infrastructure in
both Delhi/NCR
and Bangalore
Region for the
Central ID Data
Repository
(CIDR).UIDAI
shall appoint only
one agency for
both the Data
Centers.
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RFQ Reference No: A-11016/08/2011-Tech

DCDA — RFQ Document Clarifications

10/13/2011

S |RFQ Relevant |Existing Clause|Modification Clarifications provided by UIDAI Remarks
No |Reference |Clause/ in RFQ suggested/ by
Section Provision Clarification Sought UIDAI
by Bidder
3 1.1- Sr No 3 - Latest |We request UIDAI to The Latest Time and date for submission of RFQ
Schedule for |time and date for |please extend the Date |Response stands extended to 1500 Hrs of 24th
Invitation to  |[submission of of Submission by Two  |October, 2011.
RFQ RFQ Response  |Weeks from the date of
receipt of Pre-bid
queries
4 3. Project 3. Project Paragraph 2 - Please confirm whether [Building will be newly constructed.
Overview Overview UIDAI has sought |the building will be newly
professional constructed or will any
services of M/s old building be
Engineers India  |renovated, since this will
Limited (A Govt. |have an impact on the
of India load bearing capacity of
Enterprise) to the floor
provide the
Building civil
construction
services for the
UIDAI Data
Centre Project.
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RFQ Reference No: A-11016/08/2011-Tech

DCDA — RFQ Document Clarifications

10/13/2011

RFQ
Reference
Section

Relevant
Clause/
Provision

Existing Clause
in RFQ

Modification
suggested/

by Bidder

Clarification Sought

Clarifications provided by UIDAI

Remarks

by
UIDAI

Paragraph 3 -
While the building
design work is in
progress, the
prospective
DCDA is required
to closely work
with EIL and its
contractors/
agencies towards
Data Centre
design. Once the
building
construction is in
the final stage, the
DCDA would have
to undertake the
development of
Data Centre till it's
commissioning in
compliance with
the quality,
schedules and
timelines.

the Civil Partin DC
Building Design

What is Scope of EIL for

Engineers India Limited is appointed for Data
Center Building construction work. Indicative Scope
of Work for EIL is as follows:

a) Construction of UIDAI's proposed Green Data
Centre building complex

b) Project Management of building/civil construction
and data center development work

c) External development (landscaping, secured
perimeter, roads, drainage, water harvesting,
Effluent treatment plants, etc.)

UIDAI

Confidential
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RFQ Reference No: A-11016/08/2011-Tech

DCDA — RFQ Document Clarifications

10/13/2011

S |RFQ Relevant |Existing Clause|Modification Clarifications provided by UIDAI Remarks
No |Reference |Clause/ in RFQ suggested/ by
Section Provision Clarification Sought UIDAI
by Bidder
6 Paragraph 3 - The terms related to This will be done in mutual consultation with the
While the building |quality, schedules and  [shortlisted Bidders post qualification.
design work is in |timelines are not final
progress, the yet and therefore
prospective request clarity on the
DCDA is required [same. Our
to closely work understanding is that
with EIL and its  |compliance sought in
contractors/ this section shall be on
agencies towards |the mutually agreed
Data Centre terms related to quality,
design. Once the |schedules and timelines
building at the time of RFP
construction is in  |discussion.
the final stage, the
DCDA would have (In view of the RFP terms
to undertake the |not yet known, it is
development of |requested that these be
Data Centre till it’s |finalized as per mutually
commissioning in |agreed positions
compliance with
the quality,
schedules and
timelines.
UIDAI Confidential Page 4 of 39




RFQ Reference No: A-11016/08/2011-Tech

DCDA — RFQ Document Clarifications

10/13/2011

S |RFQ Relevant |Existing Clause|Modification Clarifications provided by UIDAI Remarks
No |Reference |Clause/ in RFQ suggested/ by
Section Provision Clarification Sought UIDAI
by Bidder
7 Paragraph 4 - We assume that the This will be done in mutual consultation with the

DCDA shall terms of the site shortlisted Bidders post qualification.

perform the site  |preparation,

preparation, procurement,

procurement, installations,

installation, maintenance, and

maintenance and |operations shall be

operation of the  |mentioned in the RFP

Data Centre on a |document and shall be

Design, Build & |discussed and agreed at

Operate basis for |the time of RFP

a minimal discussion. Request

contractual period |clarity.

of five years after

certification and |In view of the RFP terms

final acceptance. |not yet known, it is
requested that these be
finalized as per mutually
agreed positions

8 Paragraph 5 - Request clarity on the  |This will be as per SLAs that would be detailed in

DCDA is expected |phrase ‘to the the RFP.

to technically size |satisfaction of UIDAI'.

the Data Centre  |We assume that this

requirements, means as per the

recommend the |negotiated contract.In

right equipment  |view of the RFP terms

for installation as |not yet known, it is

per its proposed |[requested that these be

design of the Data |finalized as per mutually

Centre, install, agreed positions

commission and

maintain the Data

UIDAI Confidential Page 5 of 39




RFQ Reference No: A-11016/08/2011-Tech

DCDA — RFQ Document Clarifications

10/13/2011

S |RFQ Relevant |Existing Clause|Modification Clarifications provided by UIDAI Remarks
No |Reference |Clause/ in RFQ suggested/ by
Section Provision Clarification Sought UIDAI
by Bidder
Centre to the
satisfaction of
UIDAI.
9 3.1 Data Point (ii) - Also  |UIDAI has to clarify Yes
Centre UIDAI is planning |whether the winner of
Transition to have additional |Data Centre
Plan DC collocated Development Agency for
hosting space at |UIDAI's Captive Data
Delhi/NCR Region|Centre Physical
and Bangalore Infrastructure Ref. No.A-
Region in 11016/08/2011-Tech is
calendar year also eligible for
2012 (Q1) additional DC collocated
hosting space at
Delhi/NCR and
Bangalore Region in
calendar year 2012 (Q1)
UIDAI Confidential Page 6 of 39




RFQ Reference No: A-11016/08/2011-Tech

DCDA — RFQ Document Clarifications

10/13/2011

S |RFQ Relevant |Existing Clause|Modification Clarifications provided by UIDAI Remarks
No |Reference |Clause/ in RFQ suggested/ by
Section Provision Clarification Sought UIDAI
by Bidder
10 Paint (iii) - Asa |Please clarify- a) Clause is Self explanatory.
part of this RFQ, |a) As per our Refer Clause 4.2 "Estimated Project Plan" and
UIDAI will build its understanding, as part |Clause 3.1(iii) "Data Center Transition Plan" in the
own Captive Data |of current requirement |RFQ
Centre in Data Centre
Delhi/NCR and Development Agency b) Will be discussed with the shortlisted bidder post
Bangalore Region [“DCDA” will do O&M of |qualification.
which is expected |proposed Data centre
to be operational |for 5 calendar years
by calendar year |from 2012 to 2016.
2014(Q1). Captive |b) Please share the
Data Centre will  [number of resources
be designed, required for O& M with
implemented and |skill-sets details as well
operated by Data
Center
Development
Agency (DCDA) in
both Delhi/NCR
and Bangalore
region.
UIDAI Confidential Page 7 of 39




RFQ Reference No: A-11016/08/2011-Tech

DCDA — RFQ Document Clarifications

10/13/2011

RFQ
Reference
Section

Relevant
Clause/
Provision

Existing Clause
in RFQ

Modification
suggested/
Clarification Sought
by Bidder

Clarifications provided by UIDAI

Remarks

by
UIDAI

11

Point (v) -
Migration,
transition and
operations of IT
infrastructure will
be performed by
Managed Service
Provider (MSP)

a. Will the service of
DCDA be availed during
Migration, transition and
operations of IT
infrastructure?

b. Shall appreciate if
UIDAI can share details
on the appointed MSP.
In case, MSP is not
appointed please let us
know if there will be a
separate
opportunity/RFP to
select & appoint MSP

a)DCDA shall facilitate the Migration activity

b) UIDAI is in the process of appointing an MSP

12

4. Scope of
Work

4. Scope of
Work

As per the overview
provided by UIDAI of the
scope of work, we see
that the selected vendor
will have to work with
many other
organizations (Like MSP
and Engineers India
Limited) to meet its
timelines of delivery.
Please clarify that
Vendor will not be
responsible and
accordingly not
penalized for any delay
in delivery for reasons
attributable to these

organizations.

A Project Plan will be prepared in discussion with
the shortlisted bidders and all organizations will be
expected to adhere to the project timelines

UIDAI

Confidential
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RFQ Reference No: A-11016/08/2011-Tech

DCDA — RFQ Document Clarifications

10/13/2011

S |RFQ Relevant |Existing Clause|Modification Clarifications provided by UIDAI Remarks
No |Reference |Clause/ in RFQ suggested/ by
Section Provision Clarification Sought UIDAI
by Bidder
13 Point (ii) - Kindly let us know what [Will be discussed with the shortlisted bidder post
Deployment of is the targeted/desired |qualification.
energy efficient |PUE?
physical
infrastructure
solutions and
systems to build
minimum Tier-111,
green data center
and achieve the
optimized
targeted PUE.
14 Point (iv) - Onsite |As per Tier lll level up  |Clause remains unchanged and this will be
support for data |time of 99.982% is provisioned in mutual consultation with the
centre calculated annually shortlisted Bidders post qualification.
infrastructure (Uptime Institute),
operations on requesting you to please
24*7*365 basis by |amend accordingly
qualified
engineers/
personnel for a
period of five
years to ensure at
least 99.982%
uptime on a
monthly basis.
15 4.1Work/ |SrNo1(b)-HT |Please letus know Will be discussed with the shortlisted bidder post
Sub Work Transformer whether the power to the|qualification.
Package infrastructure is from a
single or dual source?
UIDAI Confidential Page 9 of 39




RFQ Reference No: A-11016/08/2011-Tech

DCDA — RFQ Document Clarifications

10/13/2011

RFQ
Reference
Section

Relevant
Clause/
Provision

Existing Clause
in RFQ

Modification
suggested/
Clarification Sought
by Bidder

Clarifications provided by UIDAI

Remarks

by
UIDAI

16

17

4.2
Estimated
Project Plan

The respondent request
clarity on the below
point:

As per the project life
cycle, the design phase
is for 4 months, after
which Implementation
phase starts ( duration 8
months), but as per the
table, the duration of the
implementation phase
extends to "T+29
Months". Please clarify.

The indicative Project Plan is provided in the RFQ
(Refer Clause 4.2 - Estimated Project Plan) and the
timelines of Data Center floor readiness by Building
construction company is being considered for the
implementation phase timeline queried for.

SrNo 1 (c) - Tier-
3 Certification for
Design

Please let us know if it is
the DCDA's
responsibility to ensure
& arrange this
certification for UIDAI or
UIDAI will arrange this
certification itself?

Itis in the scope of DCDA.

UIDAI

Confidential
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RFQ Reference No: A-11016/08/2011-Tech

DCDA — RFQ Document Clarifications

10/13/2011

S |RFQ Relevant |Existing Clause|Modification Clarifications provided by UIDAI Remarks
No |Reference |Clause/ in RFQ suggested/ by
Section Provision Clarification Sought UIDAI
by Bidder
18 |5. Details of [5.3 - Pre- Clause 5.3.1 (2) - |We request you to kindly |Clause remains unchanged
Tender qualification |The Bidder should |modify the clause as:
Criteria be in business for |"The Bidder should be in
a minimum business for a minimum
duration of three |duration of three years
years with a with a minimum annual
minimum annual |turnover of Rs.600 Crore
turnover of in each of the last three
Rs.800 Crore in  [financial years ending
each of the last  |31/03/2011"
three financial
years ending
19 31/03/2011. Organizations in Clause remains unchanged
business for a minimum
duration of three years
with a minimum average
turnover of Rs.200 Crore
in the last three financial
years ending 31/03/2011
should be allowed to
participate.

UIDAI

Confidential
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RFQ Reference No: A-11016/08/2011-Tech

DCDA — RFQ Document Clarifications

10/13/2011

S |RFQ Relevant |Existing Clause|Modification Clarifications provided by UIDAI Remarks
No |Reference |Clause/ in RFQ suggested/ by
Section Provision Clarification Sought UIDAI
by Bidder
20 As we are 100Cr Clause remains unchanged
company and very keen
to participate can we
have an turnover
exception if have an
consortium with a
government undertaking
company and bid jointly
which put together will
not be more than 200 Cr
in turnover.
21 Clause 5.3.1 (3) - |Can a project where NOC (Network Operations Centre) will not be
The Bidder should |NOC is a part of the considered
have experience |project can be shown as
of undertaking a proof for the eligibility
Turnkey Solutions |requirement
for Data Center
22 Physical We have been working |Bidders’ experience in design, implementation and
Infrastructure in India as Data Centre |Operation & Maintenance of In-House Data Center
Services, as Service provider having |physical infrastructure services (as defined in
defined in clause |5round 11 Data Centers |clause 5.3.1) shall be accepted only if bidder builds
5.3.1. in India and has been its own Data Center for providing co-location
managing and services to its customers and not for its own
undertaking Turnkey captive use.
Solutions for our own
Data Centre Physical The bidder should provide a Letter of Undertaking
Infrastructure Services |that the bidder has experience of Undertaking
as defined in clause turnkey solutions for Data Center Physical
5.3.1. Infrastructure services for their customers. The
Would seek clarifications [same should be certified by the MD/ CEO of the
from UIDAI that our bidder.
experience as a DCSP
in India would qualify
UIDAI Confidential Page 12 of 39




RFQ Reference No: A-11016/08/2011-Tech DCDA — RFQ Document Clarifications 10/13/2011
S |RFQ Relevant |Existing Clause|Modification Clarifications provided by UIDAI Remarks
No |Reference |Clause/ in RFQ suggested/ by

Section Provision Clarification Sought UIDAI
by Bidder
against this clause.
UIDAI Confidential
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RFQ Reference No: A-11016/08/2011-Tech

DCDA — RFQ Document Clarifications

10/13/2011

with respective
customers which impose
reservations on sharing
such information.We can
provide data of such
projects as per attached
format and UIDAI can
take reference from
these customers.

S.No: 40.

S |RFQ Relevant |Existing Clause|Modification Clarifications provided by UIDAI Remarks
No |Reference |Clause/ in RFQ suggested/ by
Section Provision Clarification Sought UIDAI
by Bidder
23 We have signed NDA  |Refer clarifications provided in S.No: 32 and




RFQ Reference No: A-11016/08/2011-Tech

DCDA — RFQ Document Clarifications

10/13/2011

RFQ
Reference
Section

Relevant
Clause/
Provision

Existing Clause
in RFQ

Modification
suggested/
Clarification Sought
by Bidder

Clarifications provided by UIDAI

Remarks

by
UIDAI

24

25

a. In-house Data Center
Infrastructure creation
for Customers Co-
location area can be
considered as Built
Experience. As our Data
Centers are designed
and built by In-house
Team.b. If above is Yes
then PO copy/contract to
Vendors be
acceptable.c. If no then
3rd Party Built Data
center by our team Copy
of work Order/Contract
shall be an issue by
violating NDA Norms as
well as security reasons.
Therefore our suggest to
suitably modify the
process by providing
documentary evidence
of undertaking turnkey
solutions or Certificate
from Customer/CA for
data center physical
Infrastructure should be
accepted.

Refer clarifications provided for S No: 22,
S No: 32 and S No: 40.

Clause 5.3.1 (5) -
The Bidder should
have technical
strength of 500
permanent
employees on-

Minimum 15 employees
with PMP/Prince,
CDCP/CDCS, ISO
27001/ITIL certifications
to be relaxed to 10
employees.

Clause remains unchanged

UIDAI

Confidential
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RFQ Reference No: A-11016/08/2011-Tech

DCDA — RFQ Document Clarifications

10/13/2011

S |RFQ Relevant |Existing Clause|Modification Clarifications provided by UIDAI Remarks
No |Reference |Clause/ in RFQ suggested/ by
Section Provision Clarification Sought UIDAI
by Bidder
26 rolls, including 15 |a. Can the eligibility of |a. Refer Clarification provided for S.No: 2
employees who |certified manpower be
are certified for met by the consortium  |b.Clause is self explanatory
PMP/ Prince2, partner?
CDCP/ CDCS, b. Alternately, the
ISO 27001/ITIL;  |manpower with
with numbers in  |telecom/IT project
each implementation
category.Docume |experience may be
ntary Proof:e considered
27 Certification from |Please clarify if you want|Minimum 15 employees are required who are
MD/CEO for the |to have each category of |certified for:
people on roll certification copies as a. Either PMP or Prince2
(excluding mentioned or any of the |b. Either CDCP or CDCS
contractors/ pair will do. Like PMP or |c. Either ISO27001 or ITIL.
outsourced/ daily |Prince2, CDCP or Sum of categories a,b & ¢ should be minimum 15
wage staff)s Copy |CDCS, 1SO27001 or no's with numbers in each category.
of Certificates in |ITIL.
respect of 15
employees
28 Please confirm that Refer Clarification provided for
UIDAI requires 15 or S No: 27.
more employees having
these certifications all
together in all the asked
criteria.
29 Respondent request that |Clause remains unchanged
certification should be
acceptable if signed by
authorized signatory.
UIDAI Confidential Page 16 of 39




RFQ Reference No: A-11016/08/2011-Tech

DCDA — RFQ Document Clarifications

10/13/2011

RFQ
Reference
Section

Relevant
Clause/
Provision

Existing Clause
in RFQ

Modification
suggested/
Clarification Sought
by Bidder

Clarifications provided by UIDAI

Remarks

by
UIDAI

30

31

Bidders having technical
strength of 100
permanent employees
on-rolls, including 15
employees who are
certified for ISO
27001/ITIL should be
allowed to participate

Clause remains unchanged

Please clarify whether
the requirement is of 15
employees having
certifications in
mentioned categories
with at least 1 in each

category?

Refer Clarification provided for
S No: 27.

UIDAI

Confidential
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RFQ Reference No: A-11016/08/2011-Tech

DCDA — RFQ Document Clarifications

10/13/2011

at least two Data
Center projects,
each of 5,000 sq.
feet or above
(White space i.e.
Space for IT
Racks, Power
Distribution Units,
Computer Room
Precision Air-
Conditioner)
involving Design
& Turnkey
Implementation of
Data Centre
Physical
Infrastructure
Services for their
customers during
the last three
financial years
ending
31/03/2011

designing &
implementing physical
infra for DC Projects. In
the recent Tenders of
DIT like State Data
Centers (SDC’s) & also
State Wide Area
Network Tenders
(SWAN’s); IDC
experience is allowed
wherein experience for
bidders who have built
their own Data Centers
for commercial purposes
is considered.We would
also request UIDAI to
consider Internet Data
Centre (IDC) experience
of those bidders who
have built Data Centers
for commercial use.

demonstrating that the bidder has implemented
Data Center Physical Infrastructure Services. If the
bidder is unable to provide customer work order/
contract/ Purchase order then a Copy of the
Customer PO withholding the name of Project and
name of the Customer can be provided instead and
the same should be certified by the bidder's
MD/CEO.

The bidder should also provide details of the
referenced customer and project as per the format
attached in Annexure - IV which should be certified
by bidder's MD/ CEO. A copy of the Customer
acceptance report/ work completion certificate
issued by the customer would be required.

b) In case the bidder builds its own Data Center for
providing colocation services to its customers, the
bidder should provide vendor work order/ contract/
Purchase order demonstrating that the bidder has
implemented Data Center Physical Infrastructure
services which should be certified by MD/CEO of
the bidder.

The bidder should also provide details of the
referenced data center colocation facility project as
per the format attached in Annexure - IV which
should be certified by bidder's MD/ CEO. A copy of
completion certificate of Data Center facility certified
by bidder's MD/CEO would be required.

Note: Due Diligence may be conducted by UIDAI, if
required.

S |RFQ Relevant |Existing Clause|Modification Clarifications provided by UIDAI Remarks
No |Reference |Clause/ in RFQ suggested/ by
Section Provision Clarification Sought UIDAI
by Bidder
32 Clause 5.3.1 (6) - |The purpose is to In case the bidder builds the data center for its Refer
The Bidder should |validate the strength of |customers, the bidder should provide a copy of Annexure
have implemented |the company in terms of |customer work order/ contract/ Purchase order V.
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DCDA — RFQ Document Clarifications

10/13/2011

RFQ
Reference
Section

Relevant
Clause/
Provision

Existing Clause
in RFQ

Modification
suggested/
Clarification Sought
by Bidder

Clarifications provided by UIDAI

Remarks

by
UIDAI

33

34

35

Request you to relax the
condition to 1 DC above
5000 Sq.ft of white area
and 2 DCs above 4000
Sq.ft white area.

Clause remains unchanged

Experience of setting up
of in-house data center
meant for commercial
purpose may also be
considered. Alternately,
For meeting the
requirements as per the
evaluation matrix, the
experience of
consortium may be
allowed.

Refer Clarification provided for
S No: 32.

We sort to clarify that we
have implemented more
than Two (2) Data
Centers each
comprising of more than
5,000 Sq Feet of white
space for our
commercial use
involving Design &
Turnkey Implementation
of Data Centre Physical
Infrastructure Services.
We need to get the
clarification, whether we
can show those data
centers against this
clause, if not, we
request you to allow us
to show these Data

Refer Clarification provided for S No: 32.

UIDAI
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DCDA — RFQ Document Clarifications

10/13/2011

RFQ
Reference
Section

Relevant
Clause/
Provision

Existing Clause
in RFQ

Modification
suggested/
Clarification Sought
by Bidder

Clarifications provided by UIDAI

Remarks

by
UIDAI

36

Centers against this
clause.

We have nine internal
Data Centers, each
more than 5000 sq ft
,which are used for
commercial purposes.
We have 500 external
customers hosted in
these Data Centers. We
request you to consider
these internal Data
Centers towards
eligibility, against this

clause.

Refer Clarification provided for S No: 32.

UIDAI

Confidential

Page 20 of 39
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DCDA — RFQ Document Clarifications

10/13/2011

RFQ
Reference
Section

Relevant
Clause/
Provision

Existing Clause
in RFQ

Modification
suggested/
Clarification Sought
by Bidder

Clarifications provided by UIDAI

Remarks

by
UIDAI

37

a. In-house Data Center
Infrastructure creation
for Co-location area can
be considered as Built
Experience. As our Data
Centers are designed
and built by In-house
Team.

b. If above is Yes then
PO copy/contract of
Vendors be acceptable.

c. If no then 3rd Party
Built Data center by our
team Copy of work
Order/Contract shall be
an issue by violating
NDA Norms as well as
security reasons.
Therefore we suggest to
suitably modify the
process by providing
documentary evidence
of undertaking turnkey
solutions for data center
physical Infrastructure.

Refer Clarification provided for
S No: 32.

UIDAI
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DCDA — RFQ Document Clarifications

10/13/2011

RFQ
Reference
Section

Relevant
Clause/
Provision

Existing Clause
in RFQ

Modification
suggested/
Clarification Sought
by Bidder

Clarifications provided by UIDAI

Remarks

by
UIDAI

38

Organizations having
implemented at least
one Data Center
projects, each of 1,000
sq. feet or above (White
space i.e. Space for IT
Racks, Power
Distribution Units,
Computer Room
Precision Air-
Conditioner) involving
Design & Turnkey
Implementation of Data
Centre Physical
Infrastructure Services
for their customers
during the last three
financial years ending
31/03/2011 should be
allowed

Clause remains unchanged

UIDAI

Confidential
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10/13/2011

RFQ
Reference
Section

Relevant
Clause/
Provision

Existing Clause
in RFQ

Modification
suggested/
Clarification Sought
by Bidder

Clarifications provided by UIDAI

Remarks

by
UIDAI

39

We have implemented
around 11 Data Centers
in India with total area
more than 5 K Sq ft or
above for each of the
Data Center involving
the Design and Turnkey
Services. These Data
Centers in India are
been in turn sold to
various customers
namely Enterprise and
Govt. in terms of Co-Lo
Space and Power
depending upon their
individual need and
requirement. Would
seek a clarification from
UIDAI whether this
experience would qualify
us against this clause.

Kindly confirm.

Refer Clarification provided for
S No: 32.

UIDAI
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DCDA — RFQ Document Clarifications

10/13/2011

S |RFQ Relevant |Existing Clause|Modification Clarifications provided by UIDAI Remarks
No |Reference |Clause/ in RFQ suggested/ by
Section Provision Clarification Sought UIDAI
by Bidder
40 Clause 5.3.1 (7) - |a. Shall in-house Data |a) In case the bidder builds the data center for its Refer
The Bidder should |center "Designed and  |customers, the bidder should provide a copy of Annexure
have experience |Implemented for our customer work order/ contract/ Purchase order V.
of handling customers" maintenance [demonstrating that the bidder has implemented
comprehensive  |be acceptable as Data Center Physical Infrastructure Services. If the
on-site operations |capability.b. Can PO bidder is unable to provide customer work order/
and maintenance |copy with name withheld |contract/ Purchase order then a Copy of the
of Data Center of customer be Customer PO withholding the name of Project and
Physical acceptable. And be name of the Customer can be provided instead and
Infrastructure similar for SIno 3 and |the same should be certified by the bidder's
Services for their |6.c. Since the approved |MD/CEO.
customer for at  |as build drawings are The bidder should also provide details of the
least one Data the Confidential and referenced customer and project as per the format
Center of 5,000 |sensitive information of |attached in Annexure - V which should be certified
sq. ft. or above the customer can any by bidder's MD/ CEO. A copy of the Customer
(White space i.e. |alternate proof acceptance report/ work completion certificate
space for IT (Customer/CA issued by the customer would be required.
Racks, Power certificate) be accepted.
Distribution Units, |If No Can the Layout b) In case the bidder builds its own Data Center for
Computer Room |Drawing withholding the |providing colocation services to its customers, the
Air-Conditioner)  |name of project and bidder should provide vendor work order/ contract/
for a continuous |client be acceptable. Purchase order demonstrating that the bidder has
period of one year implemented Data Center Physical Infrastructure
during the last services which should be certified by MD/CEO of
three financial the bidder.
years ending The bidder should also provide details of the
31/03/2011 and referenced data center colocation facility project as
whose services per the format attached in Annexure - V which
have not been should be certified by bidder's MD/ CEO. A copy of
terminated completion certificate of Data Center facility certified
prematurely by bidder's MD/CEO would be required.
before completion
of the contract. Note: Due Diligence may be conducted by UIDAI, if
The referenced required.
Data Center could
also be any one of
UIDAI Confidential Page 24 of 39
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DCDA — RFQ Document Clarifications

10/13/2011

RFQ
Reference
Section

Relevant
Clause/
Provision

Existing Clause
in RFQ

Modification
suggested/
Clarification Sought
by Bidder

Clarifications provided by UIDAI

Remarks

by
UIDAI

41

42

Again the purpose is to
validate the strength of
the company in terms of
providing O&M of
physical infra for DC
Projects. We would once
again request UIDAI to
consider Internet Data
Centre (IDC) experience
of those bidders who
have built & are
maintaining the DC's for
commercial use.

Refer Clarification provided for
S No: 40.

We have nine internal
Data Centers, each
more than 5000 sq ft,
which are used for
commercial purposes.
We have 500 external
customers hosted in
these Data Centers,
where we provide total
FMs with on-site O&M.
We request you to
consider these internal
Data Centers towards
eligibility, against this

clause.

Refer Clarification provided for
S No: 40.
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DCDA — RFQ Document Clarifications

10/13/2011

RFQ
Reference
Section

Relevant
Clause/
Provision

Existing Clause
in RFQ

Modification
suggested/
Clarification Sought
by Bidder

Clarifications provided by UIDAI

Remarks

by
UIDAI

43

The Bidder having
experience of handling
comprehensive on-site
operations and
maintenance of Data
Center Physical
Infrastructure Services
for their customer for at
least one Data Center of
1,000 sq. ft. or above
(White space i.e. space
for IT Racks, Power
Distribution Units,
Computer Room Air-
Conditioner) for a
continuous period of one
year during the last
three financial years
ending 31/03/2011 and
whose services have not
been terminated
prematurely before
completion of the
contract should be
allowed. The referenced
Data Center could also
be any one of the Data
Center provided as a
reference for meeting
the reference criteria as

in Sr.No.6.

Clause remains unchanged
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DCDA — RFQ Document Clarifications

10/13/2011

RFQ
Reference
Section

Relevant
Clause/
Provision

Existing Clause
in RFQ

Modification
suggested/
Clarification Sought
by Bidder

Clarifications provided by UIDAI

Remarks

by
UIDAI

44

45

Handing Comprehensive
on-site operation and
maintenance of Data
Center Physical
Infrastructure Services”.
We can share PO copy
of the same but as-
Build Drawing is a
confidential document of
a Particular customer
which we can’t share
with any one since we
have signed NDA for the
same.

Refer Clarification provided for
S No: 40.

a. Experience of setting
up of in-house data
center meant for
commercial purpose
may also be considered.
b. Alternately, For
meeting the
requirements as per the
evaluation matrix, the
experience of
consortium may be
allowed.

a. Refer Clarification provided for S No: 40.b. Refer
Clarification provided for S No: 2
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DCDA — RFQ Document Clarifications

10/13/2011

RFQ
Reference
Section

Relevant
Clause/
Provision

Existing Clause
in RFQ

Modification
suggested/
Clarification Sought
by Bidder

Clarifications provided by UIDAI

Remarks

by
UIDAI

46

47

We have more than One
(1) Data Centers of more
than 5,000 Sq Feet of
white space where we
do continuous
comprehensive on-site
operations and
maintenance of Data
Center Physical
Infrastructure Services
from last Three (3)
Financial Years for
commercial use. We
request you to allow us
to show those Data
Centers against this
clause.

Refer Clarification provided for
S No: 40.

We have been
managing the O&M of
Data Centre Physical
Infrastructure Services
for our own 11 Domestic
Data Centers in India for
more than 5000 Sq ft of
area. Would seek a
clarification from UIDAI
whether this experience
would qualify us against
this clause. Kindly

confirm.

Refer Clarification provided for
S No: 40.
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RFQ Reference No: A-11016/08/2011-Tech

DCDA — RFQ Document Clarifications

10/13/2011

RFQ
Reference
Section

Relevant
Clause/
Provision

Existing Clause
in RFQ

Modification
suggested/
Clarification Sought
by Bidder

Clarifications provided by UIDAI

Remarks

by
UIDAI

48

49

50

Clause 5.3.1 (6)
and (7) - Copy of
approved As-Built
DC Layout
drawings with
indicating details
of Data Center
White space

Due to Non Disclosure
Agreement &
Confidentiality reasons,
As-Built Drawings of
IDC’s cannot be shared.
Please clarify whether
the Schematic drawings
of the DC layout would
be accepted?

Refer Clarification provided for S No: 32 and S No:

40.

We have signed NDA
with respective
customers which impose
reservations on sharing
such information, as
these become customer
intellectual property.
We can provide data of
such projects as per
attached format and
UIDAI can take
reference from these
customers.

Refer Clarification provided for
S No: 32 and S No: 40.

As built drawings are the
confidential property of
the customer, we are
facing difficulties in
getting the same from
end customers hence
request waiver for the

same

Refer Clarification provided for
S No: 32 and S No: 40.
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RFQ Reference No: A-11016/08/2011-Tech

DCDA — RFQ Document Clarifications

10/13/2011

S |RFQ Relevant |Existing Clause|Modification Clarifications provided by UIDAI Remarks
No |Reference |Clause/ in RFQ suggested/ by
Section Provision Clarification Sought UIDAI
by Bidder
51 |6. Annexure |Annexure Il - |Point (v) - We This statement is too This should be referred as "We also confirm that we |Refer
Declaration |also confirm that |wide and should be have noted the contents of the including various Revised
we have noted the|restricted only for RFQ. |documents forming part of this RFQ and have Annexure I,
contents of the Hence we request the  |ensured that there is no deviation in filing our offer
including various |[statement to be as in response to the RFQ. UIDAI will have the option
documents below: (v) We also to disqualify us in case of any such deviations."
forming part of it |confirm that we have Refer the modified format for Annexure II.
and have ensured |noted the contents of the
that there is no including various
deviation in filing |documents forming part
our offerin of this RFQ and have
response to the |ensured that there is no
tender. UIDAI will |deviation in filing our
have the option to |offer in response to this
disqualify us in RFQ. UIDAI will have
case of any such |the option to disqualify
deviations. us in case of any such
deviations.
52 Annexure Il - [Point (vi) - We  |We request UIDAI to Clause remains unchanged
Declaration |understand that |remove the forfeit clause

the EMD as we don't have
furnished by us  |complete understanding
may be forfeited: |of detailed Scope of
a. if we withdraw |Work, Payment Terms
our participation |and other Clauses such
from the RFQ as LOL and Arbitration
during the period |before release of RFP.
of validity of RFQ
document; or
b. in the case we
do not participate
in the subsequent
Tender process
after having been
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RFQ Reference No: A-11016/08/2011-Tech

DCDA — RFQ Document Clarifications 10/13/2011
S |RFQ Relevant |Existing Clause|Modification Clarifications provided by UIDAI Remarks
No |Reference |Clause/ in RFQ suggested/ by
Section Provision Clarification Sought UIDAI
by Bidder
short listed
53 Annexure 1l -|Annexure Il - Changes to text of EMD |Refer Modified Annexure Il : Proforma - EMD Form |Refer
Proforma - |Proforma - EMD |BG are suggested as Revised
EMD Form |Form attached Annexure 11l
54 |Miscellaneous|Miscellaneou | - According to our Solution write up is NOT required
S understanding the
deliverables to this RFQ
does not require any
solution write up, please
clarify that our
understanding is correct.
UIDAI Confidential

Page 31 of 39



RFQ Reference No: A-11016/08/2011-Tech

DCDA — RFQ Document Clarifications

10/13/2011

RFQ
Reference
Section

Relevant
Clause/
Provision

Existing Clause
in RFQ

Modification
suggested/
Clarification Sought
by Bidder

Clarifications provided by UIDAI

Remarks

by
UIDAI

55

1. What is the height of
Room?

2. What is the height of
false floor required?

3. Where is the location
of the Panel room?

4. Where is the location
of the Battery room for
Tier-111?

5. Is Civil layout is
available?

6. Power availability
details?

7. What kind of cooling
required?

8. Existing cooling
details?

9. Available chiller
details?

10. How many racks
need to plan?

11. What we should
consider load/rack?
12. Is it on the ground
Floor and entire 21000
sq feet is available on
one floor?

13. Can we consider
natural cooling?

14. What is the value
expected by UIDA for
PUE?

15. Tier-lll certification

required?

Bidder queries S No:1 to S No:14 - Will be
discussed in second stage as referred in clause 5.1
"Tender Methodology"

S No:15 - Tier Il Certification required for both
design and implementation/ Construction

UIDAI
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RFQ Reference No: A-11016/08/2011-Tech DCDA — RFQ Document Clarifications 10/13/2011

S |RFQ Relevant |Existing Clause|Modification Clarifications provided by UIDAI Remarks
No |Reference |Clause/ in RFQ suggested/ by
Section Provision Clarification Sought UIDAI
by Bidder
56 - PI clarify whether we Refer Clarification provided for S No: 2

can bid for this RFQ in
consortium or not.

Enclosures : Revised Annexure Il, Revised Annexure lll, Annexure IV, Annexure V.
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Revised Annexure-ll: Declaration (required on respondent’s company letterhead)

(i) We confirm that we will abide by all the terms and conditions contained in the RFQ document.

(ii) All the details mentioned above are true and correct and if UIDAI observes any misrepresentation
of facts on any matter at any stage, UIDAI has the right to reject the proposal and disqualify us
from the process.

(i) We hereby acknowledge and unconditionally accept that UIDAI can at its absolute discretion
apply whatever criteria it deems appropriate, not just limiting to those criteria set out in the
Request for Qualification and related documents, in short listing of Data Center Development
Agency.

(iv) We also acknowledge the information that this response of our Company for the UIDAI process of
Request for Qualification is valid for a period of 180 calendar days for the short-listing purpose.

(v) We also confirm that we have noted the contents of the including various documents forming part
of this RFQ and have ensured that there is no deviation in filing our offer in response to the RFQ.
UIDAI will have the option to disqualify us in case of any such deviations.

(vi) We understand that the EMD furnished by us may be forfeited:

a. if we withdraw our participation from the RFQ during the period of validity of RFQ document; or
b. in the case we do not participate in the subsequent Tender process after having been short
listed;

Place:

Date: Seal and Signature of the Respondent
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Revised Annexure-lll: Proforma— EMD Form

Whereas ............. (hereinafter called 'the Respondent') has submitted its RFQ dated ---------------- for
selection of Data Center Development Agency (DCDA) for the Unique Identification Authority of India
(“UIDAI”) (hereinafter called "the RFQ Response")

KNOW ALL MEN by these presents that WE (Name of Bank) of
-------------- having our registered office at (hereinafter
called "the Bank") are bound unto the Unique Identification Authority of India (“UIDAI”) (hereinafter called
"the Client") in the sum of 25,00,000/- (Rupees Twenty Five Lakhs Only) for which payment well and truly
to be made to the said Client pursuant to the conditions as mentioned below, the Bank binds itself, its
successors and assigns by these presents. Sealed with the Common Seal of the said Bank this -------------
- day of 2011

THE CONDITIONS of this obligation are:

1. If the Respondent, having been notified of the acceptance of its RFQ by the Client during the period of
validity of RFQ

(a) Withdraws his participation from the RFQ during the period of validity of RFQ document (Ref No: A-
11016/08/2011-Tech); or

(b) Fails or refuses to participate in the subsequent tender process after having been short listed in
accordance of the RFQ document (Ref No: A-11016/08/2011-Tech);

We undertake to pay to the Client up to the above amount upon receipt of its first written demand,
provided that in its demand the Client will note that the amount claimed by it is due to it owing to the
occurrence of one or both of the two conditions, specifying the occurred condition or conditions.

Notwithstanding anything contained herein above:

1. This guarantee will remain in force up to and including 60 days after the period of the validity of
the RFQ Response i.e. and any demand in respect thereof
should reach the Bank not later than the above date. Our liability under this bank guarantee shall
not exceed Rs.

(Rupees _ ).

2. ltis a condition to our liability, for payment of the guaranteed amount or any part thereof arising
under this bank guarantee, that we receive a valid written claim or demand for payment under this
bank guarantee on or before failing which our liability under
the bank guarantee will automatically cease.

(Authorized Signatory of the Bank)
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Annexure = IV

Project Design and Turnkey Implementation Details

( Note: Use separate sheets for each of the two projects)

10/13/2011

Sr. No.

Items Description

Bidder Response

General Information

1

Customer Company Name / Data Center
Facility (in case of Co-location DC)

Customer contact person’s name
,address and contact details / Name of
the DC Project Manager , contact
details and address of the DC facility (
in case of Co-location DC)

Project Details

3 Project Title

4 Start Date and Data Center Completion/
Acceptance Date ( mm/ dd/ yyyy)

S) Data Center Classification equivalent to
Tier- 1, Tier- 1l, Tier-1ll and Tier-1V

6 Indicate the total White Space Area of the
Data Center in Sq. Ft. (i.e Space for the IT
Racks, Power Distribution Units and
Computer room precision air conditioner).

7 Describe the Scope of Work in brief ( max
500 words)

8

Name the components of Data Center
Physical Infrastructure services as per Clause
5.3.1 in the RFQ document which have been
designed and implemented by the bidder.
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Please indicate the following metrics:

a) Total designed IT load (in kW)

b) Number of IT Racks for which the DC
space has been designed

¢) The designed kW/ IT rack for Data
Center for racks of different density,
provide density wise distribution of
total number of IT racks

d) Designed PUE value for the Data

Center

Place: Seal and Signature of the Respondent

Date:
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Annexure -V

Comprehensive On-site Operation & Maintainence Project Details

10/13/2011

Sr. No.

Items Description

Bidder Response

General Information

1

Customer Company Name / Data Center
Facility (in case of Co-location DC)

Customer contact person’s name, address
and contact details / Name of the DC
Project Manager, contact details and
address of the DC facility ( in case of Co-
location DC)

Project Details

3 Project Title
4 Data Center Classification equivalent to
Tier- 1, Tier- I, Tier-1ll and Tier-1V
S) Indicate the total White Space Area of the
Data Center in Sq. Ft. (i.e Space for the IT
Racks, Power Distribution Units, Computer
room precision air conditioner)
6 Describe the Scope of Work in brief ( max 500
words)
7 Name what components of Data Center Physical
Infrastructure services as per Clause 5.3.1 in the
RFQ document have been designed and
implemented by the bidder.
8

What is the total period/ duration of on-site
comprehensive operation and maintenance
services and whether the same were terminated
prematurely before the completion of the contract
period.

Note: Not applicable in case of Co-location DC
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10/13/2011

Sr. No.

Items Description

Bidder Response

What is the total period/ duration of on-site
comprehensive operation and maintenance
services (5000 sq ft or above Data Center area
in operation) and whether any customer
terminated the contact prematurely before the
completion of the contract period.

Note: Applicable for Co-Location Data Center

10

Please indicate the following metrics:

a)
b)
c)
d)

e)

9)

h)

Total designed IT load (in kW)

IT actual consumed load (in kW)

Total Data Center Facility Power (in kw)
Number of IT racks for which the DC
space has been designed

Designed kW/ IT rack for Data Center
(for racks of different densities, provide
density wise distribution of total number
of IT racks)

Designed PUE value of Data Center and
the PUE achieved last year

Actual IT Load % and actual average
PUE

Top five SLAs, targeted vs. achieved in
last one year

Uptime % for Power Availability achieved
in last one year

Place:

Date:

UIDAI
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